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Board Members Present: Heidi Abbott, Anthony Bailey, Kecia Brothers, Barbara Myers,
Tamara Neo, Kenneth Stolle, Justin Wilson

DJJ Staff Present: Mark Gooch, Ralph Thomas, Daryl Francis, Joy Lugar, Terri Stott, Andrea
McMahon, Ken Bailey, Deron Phipps, Andrew Slater, Regina Hurt, Barbara Peterson, Robin Farmer,
Janet Van Cuyk, John Coble, and Deborah Hayes.

Others Present: Lara Jacobs-Assistant Attorney General, Lianne Rozzell, Almeta Harrington,
Deborah Lassiter-Zervas, Kelly Young, Carolyn & Chad Shomo, Maryann Rozzell, Heather Gale,
Rolda Nett, and Linda Kaufman-FAVY; Kate Duvall-JustChildren; Clare Gustanago-Equality VA;
Christine Garcia; Eileen Grey;

l. CALL TO ORDER
Chairperson Abbott called the meeting to order at 7:10 pm.

Il. INTRODUCTIONS
Chairperson Abbott welcomed everyone and asked the individuals present to introduce
themselves.

[l APPROVAL of January 10, 2012, MINUTES
The minutes of the January 10, 2012, Board meeting were presented for approval. On
MOTION duly made by Sheriff Stolle and seconded by Mr. Wilson to approve the minutes as
presented. Motion carried.

V. PUBLIC COMMENT
A number of individuals spoke during the public comment period. The comments focused
on: education for the residents; advanced diplomas; expand education requirements; heating
problems at one of the facilities; residents not receiving adequate recreation time; concern
over conduct of staff at a facility; concern about delay of regulations related to sexual
orientation; delay in background check clearance for volunteers and issue with volunteers
having to repeat background check s; anger management counseling; emphasis on family
engagement; more residential programs for youth when they return to the community; need
more resources in the community;
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Kate Duvall: stated that the bill was passed to consolidate DCE and DJJ. She has had
conversations with those who will head up education. She is very impressed with the DCE
staff. Ms. Duvall asked DCE to continue to seek diplomas for residents.

COMMITTEE REPORTS

A. Secure Services Committee: The Board discussed and agreed to amend the
agenda to move this discussion forward.

2.
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Issues

Richmond Juvenile Detention Home (RJDC): Mr. Bailey provided, and in
response to questions from the Board, the following information regarding RIJDC.
In January 2012, the Board reviewed a report about deficiencies. The Board
placed RJDC on probation at the January 12, 2012, meeting. RJIDC received a
three-year certification in 2010. There were no violations detected until December
2011. RJDC was instructed to submit a corrective action plan which they did.

As of March 29, 2012, RIDC have corrected all of the citations. The only
outstanding allegation from the December review is the issue of forgery of training
records. This is being handled by the Richmond Commonwealth’s Attorney’s
Office. There are no updates on the review by the Commonwealth’s Attorney’s
Office. RIDC was placed on probation in 2009. There were many areas of non-
compliance at that time.

The three options for RIDC were presented to the Board: (1) continue the
probation status until the June 13, 2012, meeting and follow up with monitoring
visits in the meantime. There would be no substantial difference in oversight and
DJJ would provide the Board with a report on any continuing issues; (2) continue
the probation status until September 2012 with a review of all mandatory
standards. There are approximately 60 mandatory standards which deal with
medication, training, physical plant, fire drills, etc; and (3) certify the RIDC until
January 2013 and have the Certification Unit conduct a full audit this fall. The
Certification Unit will review all 400 standards and compliance at that time.

On April 9, 2012, there were new allegations brought forward by the NAACP. The
Certification staff visited RIDC on April 10-11, 2012, and found issues. Some
were new, some not. Allegations that a resident kicked a cell door open was
founded and the poor documentation. There have been problems with the
computer system that operates the detention center. The computer crashed and
they had to install a new computer system. The system was down for 75 minutes.
This happened a second time due to a faulty network hub. There was another
issue with the computer system on April 3—it was down for 15-20 minutes. The
system failed again on April 10 for 15 minutes. There is concern about the
reliability of the system.

In response to the question about the number of residents in the facility, Mr.
Bailey responded that there are currently 34 residents and there is sufficient
space throughout the state to house them.

Sheriff Stolle stated he is uncomfortable continuing certification for RIDC in light
of the allegations.
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Mr. Charles Kehoe—Director of Justice Services and Mr. Byron Marshall—
Richmond City’s Chief Administrative Officer were asked to elaborate on the
situation at RIDC. Mr. Kehoe advised that RIDC has not conducted an
investigation, but chose to refer that to the Commonwealth Attorney. He advised
that no one has been terminated as a result of the ongoing allegations; however
they have changed the entire management structure. The new superintendent is
expected to start in the next 4-5 weeks. Training records are kept in one central
location and you must pass a camera now to get to the records. RJDC staff is
reviewing all personnel records since probation three years ago; ensuring that
records are complete. Richmond has corrected all of the issues found by the
audit; they hired a consultant to be another set of eyes and they receive a
progress report weekly; $2 million was added to the budget for maintenance of
the facility. Mr. Wilson asked about the thoughts of DJJ’s interim director—Mr.
Gooch. Mr. Gooch stated that there has been no indication that there was an
immediate life, health, or safety issue that would warrant him to decertify RIDC.

Ms. Brothers moved to amend the previous motion made by Ms. Neo: On
MOTION duly made by Ms. Brothers to continue the Richmond Juvenile Detention
Center’s probation status until January 2013; the full audit to be completed by
January 2013; every training record to be completed and verified by June 13,
2012, a written corrective action plan on training documentation to be completed
by June 13, 2012, an internal investigation to be provided by the City of Richmond
by June 13, 2012, and computer issues resolved by June 13, 2012. Motion
carried. Mr. Stolle voted NO.

1. Certifications

Piedmont Juvenile Detention Center: Piedmont JDC had one deficiency
relating to emergency drills. This deficiency has been corrected. On MOTION
duly made by Mr. Wilson and seconded by Mr. Bailey to certify the Piedmont
Juvenile Detention Center for three years. Motion carried.

Prince William Juvenile Detention Center: Prince William JDC had six
deficiencies; two mandatory. Follow-up review revealed one area out of
compliance. On MOTION duly made by Mr. Wilson and seconded by Ms. Myers
to continue the current certification status of Prince William JDC to June 13, 2012,
pending demonstration of compliance with 6VAC35-51-310.A

Reception and Diagnostic Center: RDC had three deficiencies; two mandatory.
None of the violations were repeats. Follow up review showed 100% compliance
with regulations. On MOTION duly made by Mr. Wilson and seconded by Mr.
Bailey to certify the Reception and Diagnostic Center for three years. Motion
carried. Mr. Wilson asked staff to remember that this is a DJJ facility and must be
held to the same standards as all other facilities.

VA Beach Juvenile Detention Center and Post-dispositional Program: VA
Beach JDC had one deficiency. A resident’s medication ran out. The records
were reviewed again, and the VA Beach JDC has demonstrated compliance. On
MOTION duly made by Mr. Wilson and seconded by Ms. Neo to certify the VA
Beach Juvenile Detention Center and Post-dispositional Program for three years.
Motion carried.

B. Non-Secure Services Committee:
1. Certifications
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Sixth District CSU (Hopewell): Hopewell CSU had one deficiency. This was
the same standard from a previous audit. On MOTION duly made by Ms. Neo
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and seconded by Mr. Wilson to certify the 6™ District CSU for three years with a
status report in April 2013. Motion carried.

e 19" District CSU (Fairfax): On MOTION duly made by Ms. Neo and seconded
by Mr. Bailey to certify the 19" District Court Service Unit for three years with a
letter of congratulations for 100% compliance. Motion carried.

e 25" District CSU(): On MOTION duly made by Ms. Neo and seconded by Mr.
Bailey to certify the 25" District VCSU for three years with a letter of
congratulations for 100% compliance. Motion carried.

e 31% District CSU (): The 31% CSU had two deficiencies; one was a repeat. A
follow-up visit demonstrated compliance. On MOTION duly made by Ms. Neo
and seconded by Ms. Myers to certify the 31% CSU for three years with a status
report in April 2013. Motion carried

VI. OTHER BUSINESS
A. Regulatory Update: Ms. Van Cuyk reviewed the regulatory update with the Board.

B. Proposed Residential Regulations:

VIl. DIRECTOR’S COMMENTS:
Interim Director Gooch introduced Daryl Francis as the new deputy director of Administration
and Finance.

VIIl. BOARD COMMENTS
Chairperson Abbott read a resolution from the Board for former director Helivi Lue Holland.
On MOTION duly made by Sheriff Stolle and seconded by Ms. Myers to accept the
Resolution as presented. Motion carried.

IX. NEXT MEETING
The next meeting will be held on Wednesday, June 13, 2012, at the Shenandoah Valley
Juvenile Detention Center in Staunton, VA.

X.  ADJOURN
Having no other business, the meeting adjourned at 10:07 pm without objection.

Respectfully submitted,

Deborah Canada Hayes
DJJ Board Secretary
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